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Subcontract Erection work scope
	Subcontractor
	Name

	Date
	Date

	Trade
	Trade



	Brief description of Subcontractors work
	Description of works

	SCH Contract Number
	Order Number

	Contract 
	Contract

	Order number
	Order Number 



The scope of works includes (but is not limited to) the following:
1. Supply all labour to carry out works and ensure that sufficient labour resources are on site at all times in order to carry out work in a safe and proficient manner as directed in the method statement.
2. The sub-contractor is to take photos of all plant and equipment provided by SCH prior and after works to prove no damage has occurred to that plant or equipment as a result of their works. Any cost associated with any repair or replacement of plant and equipment where the subcontractor is unable to prove it was caused not by themselves may be deducted from the sub-contractors account
3. The minimum requirement is for the Subcontractor to supervise all works at all times by a resident SMSTS working supervisor.
4. All operatives are to be in possession of a valid erector/slinger/signaller CPCS/CSCS card at all times for the works they are going to undertake.
5. All Steelwork is to be erected as per the detailed drawings provided.
6. Only SCH management may instruct the Subcontractor to leave out any items within the Sub-contractors scope of works. In the event of the main contractor requesting that items are not installed they are to be directed to SCH contracts manager or management.
7. The sub-contractor is to ensure minor snagging work is carried out to allow the continuation of practical erection at all times, drilling, drifting etc is classed as minor snagging and is included within the Contract sum.
8. In the event of major snagging works, the sub-contractor is to advise the SCH contracts manager of member mark numbers, lot number gridlines etc in order for investigative works to commence. The sub-contractor is to make provisions for a snagging gang to carry out the major works in the event of SCH not having the required resources at that time.
9. Using an SCH Record of Works book all snagging must be logged and reported to the client Project Manager. Any area which cannot be snagged without a snagging crew must be marked with red and white bunting in order to be seen from floor level.
10. All connections should be identifiable and traceable back to the erector. SCH requires a different coloured marker for each operative which is logged in the site file against a name. All errors with workmanship are and remain the responsibility of the Subcontractor.
11. Bolts or other fixings are to be inspected by the named sub-contractor prior to installation period to ensure they accord with the design drawings and materials lists. Should more bolts or fixings be requested by the Subcontractor due to inadequate management of stock, this may result in monies being deducted from the Subcontractors account. All remaining bolts or fixings are to be returned to SCH stores once the build is complete.


Engineering.
12. Prior to works commencing the Subcontractor is to ensure a base survey is carried out and all discrepancies reported to the main contractor and SCH contracts manager for action.
13. The sub-contractor is responsible for the PLL of the structure in accordance with NSSS 5th CE edition. In the event of the structure being handed over to the main contractor and approval not gained, the Subcontractor is to revisit site and carry out further PLL works until approved.
Touch up.
14. The Subcontractor is to ensure that the paintwork is assessed prior to erection and any transport/fabrication damage is to be identified and appropriate pictures taken and the site file updated. In the event that sufficient evidence is not produced by the named sub-contractor in order to prove that the damage was caused prior to arriving on site, the named sub-contractor will be required to make good the paint system, at their cost, as it will be deemed that the damage was carried out at site level.
Site file. 
15. Ensure all relevant H&S documentation is completed, maintained and returned to SCH on completion of works.
16. The Subcontractor is responsible for completing all sections of the site file provided by SCH. The Subcontractor is to make SCH aware immediately if a site file is not provided or lost.
17. A sum of £500 will be held from the contract value until such time as the complete site file is returned to SCH offices. 
18. In the event of SCH attending site to rectify the Subcontractors contracted works all costs will be deducted from the final account on a day work basis.
Communications
19. The Subcontractor is not to put SCH in disrepute in any way by verbal or written communication. Any issues raised with the project or it’s associations are to be directed to SCH management only
Documents issued for tender / completion of works.
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